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Annual Report 2014 
 

EXECUTIVE DIRECTOR’S LETTER 

 

 

Dear partners, Dear friends, 

 

This past year, under the sign of new partnerships, has been challenging as we moved forward increasing 

our activities in communities. 

We also increased our awareness raising against children abandonment thanks to USAID support to the 

Family+ project.  

 

But 2014 was also the year of network strengthening through the 3PC partnership which first phase was 

achieved in December. We are glad that Friends International and UNICEF confirmed their confidence in 

our work by committed with Komar Rikreay for the starting 2015. 

 

We World, former Intervita Onlus, has also decided to renew their support for 2 years, which contributes 

greatly to our capacity to help children to find a temporary shelter and services through which they can 

improve their well-being, go to school, have access to medical care. The Childhood Foundation has renewed 

as well its long term commitment in that matter. 

 

The commitment of our French partners, Nouveau Challenge pour le Cambodge, ACASEA, Koma Regree 

France, has contributed as well in improving the services provided to our beneficiaries. 

For the 8th year, Stichting Kinderpostzegels has been a strong support to our Alternative Care program, 

providing a family environment to children who can’t be reunited to their parents. Meanwhile, our Outreach 

program, aiming at protecting children in their family, has benefited from Schmitz Hille Foundation’s trust 

for the 4th year in a row. 

 

A new donor has joined us to implement the ChildSafe Network in Battambang province: through its 

contribution, Kindermissionswerk gives us the means to develop our human resources in favor of civil society 

capacity building against child abuse in Battambang province. 
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All our team is very thankful that we can make a difference to Cambodian children, increasing their chances 

to grow up in a family environment and reducing the harmful impact of poverty. 

 

I also take this opportunity to say how very happy and proud of KMR staff I am, for its capacity and will 

to achieve the results we expected, and to keep doing so. 

 

All Komar Rikreay join me to thank all of you for keeping on believing in what we do. The achievements 

presented in this report would not have been possible without your generosity and your advices. 

 

In 2015, we keep up our efforts to improve the quality of our services in favor of children and communities’ 

development. 

 

Sincerely Yours, 

 

Mrs. Prom KimChheng 

KMR Executive Director 
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WHERE WE WORK? 

 

Cambodia, in 2015, still requires special attention to achieve the Millennium Development Goals. Its 15.5 

million individuals’ population is composed of 30% aged below 14 years old, 20% between 15 and 24 

years old, and 4% above 65 years old, meaning than more than half of the population is not expected to 

support itself, due to its age. The major part of this very young population doesn’t reach upper secondary 

school (even fewer reach university), and join the labor force gathered in agricultural sector (55.8%), 

services (27.3%) or industry (16.9%). Although, only 20% of the population is labelled as “living below 

poverty line”, we need to emphasize that this poverty line is set up at 2.3$ per day in 2011, used mainly 

to pay rent, buy food. Another 20% is in the meantime 0.30$ close to fall under poverty line. 

 

In addition to that already precarious context, Cambodian society has very limited safety net facilities, 

those existing at private level being out of reach for poor households, those existing at public level being 

dysfunctional and not addressing elderly issues, disabled people issues or very young children issues. 

 

Battambang, as Cambodia’s second city in terms of population, located on the major link between Phnom 

Penh and Thailand through PoiPet international border crossing point, is a city gathering a specific set of 

challenges.  

Lack of economic opportunities, remote location, medium to poor infrastructures, and deeply rooted 

corruption provide an ideal environment for child trafficking and child rights deprivation. In vulnerable 

communities, children are left out of schools to economically support their family instead, sometimes working 

in risky conditions, increasing their vulnerability to traffickers and abusers. In the long run, depriving children 

from their rights sets the conditions to repeat the poverty cycle and keeps Cambodia from achieving its 

potential. 

 

Child vulnerability affects individual children and their communities. It deprives the children of an education 

and a childhood while exposing them to conditions that are detrimental to their well-being, sometimes 

endangering their lives. Basic interventions such as education, skills training, alternative and sustainable 

support to strengthen families’ living can help these children to remain safe in their communities and offer 

a way out of the vicious cycle of poverty. 
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KOMAR RIKREAY’S CHARTER 

 

Our Vision 

Trafficked and children at risk, as well as their vulnerable families and communities, must have access to 

their basic rights for their improved well-being. 

 

Our Mission 

Komar Rikreay Association provides social services to vulnerable children and their families including 

medium-term reception facilities, health, education, vocational skills, psychosocial support and advocacy 

for their safe and sustainable development into their communities. 

 

Our Values 

Komar Rikreay believes in the right of the children to live safe in their communities and the right of the 

population to take part in their own development. 

 

To achieve its mission, Komar Rikreay guarantees: 

• A constant and complete commitment of its team towards child protection. 

• Accountability in its activities and in the use of its resources. 

• Interventions that target the sustainability of the local communities. 

• Professionalism in the provision of quality services to its beneficiaries. 

• To build effective partnerships based on confidence in order to achieve its goal. 

 

Goal and Objectives 

KMR has a policy of emergency rescue of vulnerable children, to improve their living conditions and to be 

good citizen. The targeted ages of both male and female are 5 years to less than 18 years old. The period 

of stay at the KMR center is from 6 months to 3 years only. 

 

Code of conduct 

Cooperation, respect, equity in communication, quality, effectiveness, no discrimination of religion or race 

and open 
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OUR TEAM 

 

Board of Directors 

Our board of directors is responsible for providing orientation and support to KMR executive team in 

implementing their tasks. All of them are strongly committed in the child’s rights defense. As they have a 

long term experience in CSO’s, they have good perspectives to develop KMR’s projects in order to adapt 

them to the beneficiaries’ needs. Moreover, they need to present their agreement on budget. They also 

monitor the executive director’s work. 

 

The Board is composed of: 

• Mrs. Tith Davy (Director of Operation Enfant du Cambodge) 

• Mr. So Vanna (Retired - Former Chief of Social district) 

• Mr. Phuong Mony (Education, Youth & Sport Department) 

• Mr. Seoung Sothearwat (Trainer, VBNK) 

• Mr. Long Samnang (Project Manager, World Vision Cambodia) 
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Operational team in 2014 

 

  

Executive Director

Finance Officer

Finance Assistant

Cashier

Technical Advisor (VSI-volunteer)

Projects Coordinator

PO Reception & 
Rehabilitation

9 Caretakers, 

1 Health Supervisor, 

1 Social worker

Psychomotor 
Therapist

PO Reintegration Two social workers

PO Alternative Care
11 care takers

one social worker

DPO Outreach & 
ChildSafe

One social worker Outreach

One team leader (DIC)

3 social workers

Administrator
Two gards

One driver
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WHAT WE DO? 

 

Children Reception & Rehabilitation  

Reception program has long been the heart of Komar Rikreay, from the very 

creation of the organization. First designed for street children, it has soon 

become an answer to repatriated children who had been trafficked abroad, 

or who had migrated with their family illegally.  

Beyond the provision of shelter, the Reception program has progressively 

been reinforced by the Rehabilitation program, acknowledging the need for children to benefit from 

special care and services, for their proper psychic and physical development. Although children are not 

meant to stay in Komar Rikreay center for more than 3 years, during their stay we aim at empowering 

them to face life’s challenges. 

Today, the 2 programs work together, inseparable. 

 

Originating from slum areas, vulnerable communities throughout the province, or referred by institutional 

partners such as the Poipet Transit Center, children from 3 months to 18 years old are welcomed by the 

R&R Project Officer. 

Within one of the 4 houses, children will be under the care of 9 caretakers, who ensure they learn social 

codes, how to take care of their hygiene, have proper nutritious meals; reconnect with cultural events 

throughout the year such as Pchum Ben (ancestors worshiping) and New Year is a part of the activities 

organized with the children. In February, for the 3rd year in a row, a trip took place to the sea side 

(Kompong Som).  

Children arrival in the center is soon followed by the assessment of their school level in order to enroll them 

back in public school and provide them remedial class within the center, to facilitate their adaptation. 

 

 In 2014, 78 children were welcomed in the center, 47 of which went to public school, most of the 

other children being too young. 

 

Health Care: 

The routine at the center aims at providing with the limits and rules necessary to their proper social and 

physiological development. Health monitoring is ensured by our Health Supervisor in addition to medical 

treatment from school (worms’ treatment and vaccines) to all the children. 
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Psychomotor activities:  

Counselling take an important part and has various expression in the center: while caretakers and 

management staff manage conflict between children, hygiene, nutrition between many other aspect, a 

specific attention is provided through psychomotor therapy to address unbalanced behaviour resulting from 

abuse, street living without parental supervision and education, and from separation from their families. 

 

Education and skills 

Reinforcing English, mathematics, computer and Khmer literacy skills participates in opening the door to an 

alternative future for the children sheltered in the center. Children could also receive traditional instruments 

music class. 
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Reintegration 

Reintegration program is a very sensitive component of KMR’s work. It’s time 

consuming, as requires from our team to coach the families on the long run, 

but is an unavoidable step to achieve child protection within families and 

communities. 

After tracing families, our staff has to identify the reasons which led the 

families to deprive their children of their rights. Families tracing and assessment request from our team to 

travel sometimes across the country, and is possible mostly thanks to the connection with and support of 

local authorities, like chief of villages and Commune Committee for Women and Child Protection. 

 

This first step allows us one the one hand to inform 

children about their family’s situation when they are 

unaware of it. It’s, on the other hand, the basis from 

which we can identify with the family, through a 

shared plan for reintegration and income 

generation activities, the kind of support they need 

to protect their children and provide them the 

means to build a better future for themselves. This 

also includes parenting skills training, and at 

community’s level, it also takes to mobilize 

community members and local authorities, to 

strengthen their knowledge of child’s rights and 

protection. 

 

Another important step is the proper reintegration, often a succession of visits (average of 2-3 visits) each 

time a little longer from one to 3 days. Families and children progressively reconnect and readapt to each 

other, until children finally move back to their family. KMR ensures a follow up paying specific attention to 

school attendance, children’s food security and health.  

 In 2014, our team traced 70 families, could assess 50 of them. Due to their various context of 

living, location, and will, KMR could properly work with 20 families leading to their children 

reintegration. 

  

Family+ Project 

Ahead of reintegration, KMR Reintegration team 

implemented the Prevention of Abandonment project 

since January 2014. Vulnerable families identified by 

local stakeholders as at risk of migrating unsafely or 

whose children risked rights violation have been 

supported through food, education and economic 

development. They also benefited from awareness 

raising to reduce the likeliness of their children being 

put into orphanages and sent away abroad. 

 

Through this project 96 children within 27 families 

have been accompanied between 6 and 12 months. 
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Alternative Care 

Alternative care in Komar Rikreay gathers 3 forms of 

alternative family environment: Group Homes, foster families 

and independent living. This program started in 2004 is 

designed for those children who can’t be reintegrated in their 

family, either because their parents resides abroad or 

because they are in such living conditions that child protection 

cannot be secured (for example, because of domestic 

violence, abject poverty, drug and alcohol issues etc.). 

 

 

Caregivers are volunteer community members, from various economic backgrounds, in capacity to welcome 

one to five children. The caregivers must satisfy the selection criteria for being a foster career. They also 

attend from an initial workshop to learn about foster care policy. After being selected, caregivers benefit 

from regular follow up (at least once a week), parenting skills training, and psychomotor support to deal 

with children behavioral issues. 

Children are also prepared to join alternative care environment. Alternative Care team and their case 

manager will accompany them more strongly during the transition from KMR center to their foster family. 

Before joining an alternative care family, children and caregivers meet to get to know each other and 

decide if they want to live together or not. 

Finally, a contract is signed by both parties and is recognized by 

the local district.    

 

Within the Alternative Care Program, children benefit from the 

same services as when they stayed in KMR shelter, including like 

skills workshops (e.g. first aid response). 

 

 In 2014, 40 children were part of the program, 33 of which attended public school, 7 being 

enrolled in vocational skills training.  

  

I INVOLVING SCHOOL STAFF IN CHILDREN SPECIAL CARE 
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The Abandonment Prevention project (Family +) 
Written by Suong Sokmony and edited by Mrs. Nou Boramey  

 

Battambang, Cambodia, 06 February 2015 – Sokhun, 33 years old, lives in Char Village, Battambang Province. She has three 

daughters. Sokhun’s family is very poor, and lives in unhealthy conditions. Her husband, 35 years old, has gone to work in 

Thailand for one year and a half. Sokhun said she used to suffer from domestic violence from her husband previously. “He 

always drank alcohol every day and never helped me with farming and sometimes caused violence when he drank too much” 

she said. “My family stays in debt because of the loans that my husband got from my next door to buy liquor and I loaned to 

buy food and medicine as well.” she added.  

The family has been introduced to Komar Rikreay by Commune Committee for Child and Women Protection 

KMR’s staffs started assessing the family to gather information and explained our abandonment prevention services to keep 

the children in the family and to support them. 

 

Following the assessment, KMR decided to support the family for a one year period (starting from March 2014), based on the 

shared understanding that Sokhun and her daughters are better off together.  

The initial reason to the development of this project stemmed from the recommendations and comments of the Ministry of Social 

Affairs, Veterans and Youth Rehabilitation (MoSVY) and others NGO such as UNICEF and International Organization Migration 

(IOM).The purpose of this program is to see children go to school, get basic needs services, face fewer chances of migration, 

and especially to keep children in their family. This program’ support includes food, study materials for children, income 

generation program, vocational training, hygiene materials, fresh water container, clothes, and others basic need.  

 

“THE PREVENTION SERVICES OF KMR HAD PROVIDED A GRANT TO MY FAMILY FOR BUYING CHICKEN” SHE ADDED. “I HAVE 

GROWN ALL MY CROPS BY MYSELF AROUND MY HOUSE”.  

Most of her time, she takes care of her crops, feeds chickens, and looks after her daughters. When asking if she could still make 

a living herself as KMR’s financial support will end very soon, she told confidently “I can”. This is a sign that the family is now 

capable of taking over of their own lives, and the idea to abandon her children is least likely to happen. “I want to see my 

daughters have a high education and job, I will try my best to look after the crops around my home, I want to raise cow and 

create gas cook so that to use energy for cooking and also to put into my crops” Sokhun said. 

However, there are still some events leading us to think further how to strengthen our message to families. For example 

sometimes Sokhun said “I want to send my children to KMR as I think that KMR is a good place for my children for studying 

when I am unable to take of my children”. So we should do more awareness raising explaining about the impacts of residential 

care, fake belief, empowering family with social and emotional support, and support them to improve health. 

Although Sokhun thinks that Centre is a good place for her daughters’ study and wants to send her daughters to live in KMR, a 

very positive impact can be seen is that abandonment prevention project could still prevent the anticipate separation of the 

family.  

There can be so many other Cambodian families having similar problems to Sokhun, and the abandonment prevention project 

is a good practice to preserve family and children together. Thus, more financial support to prevention program is very crucial 

in order to fight against unnecessary abandonment of children. Children need love and warmth from their family and people 

around them, and within their original culture. “The best place for children is their family, center is not the first solution for 

children”. 

 

Prepared by Family+ Project team (KMR) 
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Outreach 

This program was a core program of KMR, when the centre was first 

established in 1998. We found evidence of very difficult living conditions for 

children sleeping on the streets, and also for families and children living in very 

poor areas of Battambang town. It was found that many children worked 

during the day to collect rubbish, steel or beg for money, and did not have a 

secure place to sleep (literally sleeping on the street without blankets, mats or mosquito nets). Many children 

were subjected to health and social problems such as illness, physical and sexual abuse, drug abuse, to cite 

a few. It was clear that there was a need for many children to have special protection. KMR then created 

the outreach program, which has been operational since then.  

With the main purpose of ensuring children’s safety and development trough family-centered and 

community-based sustainable interventions, KMR have been implementing a various combination of 

activities, paying attention to involve community stakeholders to prevent and protect children from abuse, 

exploitation and trafficking. 

Thus most of the activities are directly implemented in communities.  

 

Drop in centre 

Located in the very center of the city, KMR DIC was developed specially to 

address street children and drug addicted children with basic needs services: 

a safe place to get some rest during the day, have a meal, take a shower 

and clean their clothes.  

The DIC team also provided awareness raising workshop in slum areas as part of 

harm reduction activities. Those activities also included providing children with 

gloves, masks, HIV education and other illness prevention strategies.  

Children also received supportive counselling, family tracing through case 

management, and the possibility of referral to KMR for short or longer term care if 

appropriate.  

 In 2014, children regularly welcomed 20 children per day in the drop in center c 
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I Am a Child 

Health care, Mobile library, School on the Mat, Games are some of the activities directly brought into the 

communities so that children have access to learning and recreational activities. But not only, as school 

subsidies are provided to selected families to face school fees, material and food. At another level, 

vocational training is promoted through youth for whom public school is no longer the answer. 

 

Trainings about unsafe migration and child’s rights also contribute in addressing the long-term development 

of the communities and their abilities to remain safe and sustainable by themselves. 

 In 2014, 100 were supported through the I Am a Child project, to ensure their access to school 

(e.g. receiving a bicycle to “shorten the distance” from home to school or vocational training) and 

to education (e.g. supporting English teachers to provide courses to 50 additional children)  

 

ChildSafe Hotline and Network 

Since July 2014, KMR has opened a ChildSafe Hotline for the province of 

Battambang. The recruitment of a new staff for this project management in August 

has allowed the identification, selection and training of community stakeholders 

which commitment to child protection led them to volunteer in identification and 

alert of child abuse whenever witnessed  

Originally created by our partner Friends International, the ChildSafe Network gathered 5 countries 

(Cambodia, Lao PDR, Thailand, Indonesia, and Switzerland) and in Cambodia it’s implemented in 6 

provinces included Battambang.  

 

 By the end of 2014, 99 members had been certified as ChildSafe members. They are tuktuk and 

mototaxi drivers, hotel staff, police agents, Commune Committee for Women and Child protection 

members. 

 Following the training of the first 25 members in October 2014, 18 children have been reported 

as “in need of an emergency response” through the ChildSafe Hotline 
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KOMAR RIKREAY FINANCIAL STATEMENT 2014 

 

Komar Rikreay’s annual resources in 2014: 318 037 US$ 

 

 

 

 

 

 

  

Our resources in 2014
Private donations

ACASEA

The Childhood Foundation

Kindermissionswerk

The Global Fund

Koma Regre France

Income

Nouveau Challenge pour le
Cambodge
 Schmitz Stiftungen

Stichting Kinderpostzegels

UNICEF

USAID

We World

Where we used our resources? 
Human Resource

Administration

Reception

Rehabilitation

Reintegration

Alternative care

Outreach

Agriculture

Other Cost
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KMR’S DONORS 2014 

We thank all our donors who, through their trust and support, gave us the means to reduce children’s 

vulnerability to human trafficking, unsafe migration, street living and unnecessary separation from their 

family. 

On behalf of all Komar Rikreay team, the families and the children who benefit from our projects, we would 

like to thank all our partners, friends, donors for your support and your trust! The achievements presented 

in this annual report would not have been fulfilled without your confidence and continuous support. 
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Find us on Facebook Komar Rikreay Association and on our website: 

 http://komarrikreaycambodia.wordpress.com/ 

 

 

Group 27, Village Chamkan Samrong 1 

Sangkat Chamkan Samrong, 

Battambang Commune, 

Cambodia 

 

Contact: kmr.coordinator@gmail.com  or Facebook KMR 

 

 

http://komarrikreaycambodia.wordpress.com/

