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Dear partners, Dear friends, 

 

All our team is very thankful that we can make a difference to Cambodian children, increasing their chances 

to grow up in a family environment and reducing the harmful impact of poverty. 

I also take this opportunity to say how very happy and proud of Komar Rikreay I am, for its capacity and will 

to achieve the results we expected, and to keep doing so. It has been especially vivid during our Strategic 

Planning workshop held in August 2016, during which everybody expressed their commitment. 

Indeed, 2015 was the last year of our previous Strategic Plan, which results have oriented our choices for the 

next period. To implement consistently our plan and achieved the expected results, the support of our 

current and new donors will be critical. 

 

All Komar Rikreay join me to thank all of you for keeping on believing in what we do. The achievements 

presented in this report would not have been possible without your generosity and your advices. 

Stay with us in 2016, share your trust in our work with your friends and partners, so we can do even better 

between 2016 and 2018 for vulnerable children, their families and their communities.  

 

Sincerely Yours, 

 

Mrs. Prom KimChheng 

KMR Executive Director 
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WHERE DO WE WORK ? 
 

Cambodia, in 2015, still requires special 

attention to achieve the Millennium Development 

Goals.  

Its 15.5 million individuals’ population is composed 

of 30% aged below 14 years old, 20% between 15 

and 24 years old, and 4% above 65 years old, 

meaning than more than half of the population is 

not expected to support itself, due to its age. The 

major part of this very young population doesn’t 

reach upper secondary school (even fewer reach 

university), and join the labor force gathered in 

agricultural sector (55.8%), services (27.3%) or 

industry (16.9%). Although, only 20% of the 

population is labelled as “living below poverty 

line”, we need to emphasize that this poverty line is set up at 2.3$ per day in 2011, used mainly to pay rent, buy food. 

Another 20% is in the meantime 0.30$ close to fall under poverty line. 

In addition to that already precarious context, Cambodian society has very limited safety net facilities, those existing at 

private level being out of reach for poor households, those existing at public level being dysfunctional and not addressing 

elderly issues, disabled people issues or very young children issues. 

Battambang, as Cambodia’s second city in terms of population, located on the major link between Phnom Penh and 

Thailand through PoiPet international border crossing point, is a city gathering a specific set of challenges.  

Lack of economic opportunities, remote location, medium to poor infrastructures, and deeply rooted corruption provide 

an ideal environment for child trafficking and child rights deprivation. In vulnerable communities, children are left out of 

schools to economically support their family instead, sometimes working in risky conditions, increasing their vulnerability 

to traffickers and abusers. In the long run, depriving children from their rights sets the conditions to repeat the poverty 

cycle and keeps Cambodia from achieving its potential. 

Child vulnerability affects individual children and their communities. It deprives the children of an education and a 

childhood while exposing them to conditions that are detrimental to their well-being, sometimes endangering their lives. 

Basic interventions such as education, skills training, alternative and sustainable support to strengthen families’ living 

can help these children to remain safe in their communities and offer a way out of the vicious cycle of poverty.  



LET US TELL YOU ABOUT THEM 
 

KMR develops its services especially for: 

1) TUY SO CHEAT (MR) AND SON SOKHIM (MRS), AND THEIR DAUGHTER CHEAT SREYPECH 

 In July 2015, local authorities contacted KMR about Sreypech’s health who is a disabled girl. At that time, her 

mother was selling vegetable in a quiet part of the market. She could only earn 5 000 to 10 000 riels per day. 

Her father used to sell bubble tea, ice cream, also a construction labourer, but the business was quite low. 

Also, both of them working at the same time meant that nobody was with the child. Sreypech has a younger 

brother, enrolled in kindergarten.  

Originally, the family is from Kratie province, where they used to own a land and stay close to their relatives. 

When Sreypech was a 5 months old baby she caught a strong fever that local health centres failed to cure. It 

caused her handicap which, as soon as her parents realised it, they have been trying to cure from doctor to 

doctor all over Cambodia. This run to save their baby daughter lasted 7 years and progressively drew them 

in high indebtedness and in selling their land in Kratie.  

Finally, at the Angkor Hospital for Children based in Siem Reap, doctors explain them there are no cure for 

their child who will remain disabled. 

Sreypech is now 13 years old, about 1-meter high, her muscles atrophied, she doesn’t speak, doesn’t make 

eye contact nor look around, and can’t even stand by herself. 

When we came to visit, her father fed her with liquid food as she can’t chew. She just lied in his arms, mouth 

opened, in their tiny zinc shack at the edge of the market.  

 

As KMR can’t help their daughter, we suggested to help with their living conditions. Between July and 

November 2015, we provided them food support and educational support for their younger son. In 

December, we gave Son Sokhim a material grant for her to start a Khmer sweets stall. Tapioca sweets are 

very famous in Cambodia, but Son Sokhim still had to find a better spot to sell. Her incomes immediately 

increased to 20 000 to 40 000 riels a day. When field work attracts people in the region (famous for cassava) 

she can even earn up to 60 000 riels a day 

 



3) SEASONAL WORK AND UNSEPARATED FAMILY 

In a Mediterranean landscape, in the middle of cassava fields, 3 blue canvas cover are stretched as protective 

tents. Nearby trees provide some shades. Four families live there. We came to follow-up with one of them. 

They have 3 children of their own, and have adopted 2 others after their parents passed away. They have a 

house in Phnom Preuk District but the access is so difficult that they prefer to camp when they work in field 

in order to save time and energy. Furthermore, with the support for KMR who provided them a material 

grant, they started a mobile grocery business which implies that they spend most of their time in the fields. 

They told us that it only last 2 months per year. But during those 2 months, their children don’t go to school. 

Their grandmother could watch over them, back in Phnom Preuk district but they don’t want to stay with 

her and the parents don’t want to be separated from their children. “And anyway”, says their mother, 

“sometimes the teachers are not even in school because they need to attend their own fields. Also, our 

children always graduate to the upper level”.  

KMR keep following-up this family to be sure that the children resume their studies as said by their parents, 

and that their mobile grocery business develop itself according to the plan. 

For us at KMR, it’s a real challenge to promote education to parents, when educational system doesn’t even 

keep its promises 

 

4) THOSE WHO HAVE BEEN LEFT BEHIND 

Sokhai is a 76 years old lady living in the heights of Phnom Preuk district with her grand-daughter Sun Bunny. 

They have only limited incomes, from laundry services (about 3000 riels) and baby-sitting for 5000 riels a day 

a child whose parents are working in Thailand. Their community, where they are well known and supported, 

provide them with food emergency support when times are too harsh.  

Still, they live in a small wooden shack of the land owner. 

Sokhai would like to cook and sell Khmer cakes, but the energy and time required for that are beyond her 

capacity or her grand-daughter’s. Sun Bunny is HIV positive.  

Until last year, Sun Bunny would get her treatment and follow-up in the local Health centre. But, last time 

she went there, they gave her the wrong posology and she fell very sick and had to go to Battambang to find 

out what happened.  



Since then, she travels every month to Battambang for her health care. The commune gives her 20 000 riels 

per months for the trip, and the generosity of the taxi drivers and sometimes passengers allows her to eat.  

 

Sun Bunny and Sokhai’s situation is the example of a widely spread reality in rural Cambodia: parents are 

absent for various reasons (death, abandonment, expatriation for economic purposes), leaving children and 

grand-parents together, with little help. In those cases, what other choices for KMR then to provide basic 

support until Sun Bunny is in age to create her own alternative life? Due to lack of funding, we had to stop 

the support we provided them. 

 

Today, 15 years old Sun Bunny is enrolled in Grade 7 (first year of secondary level). She wants to continue her 

studies to be able to find a good job. But her current situation leaves little room to dream. 

  



WHO WE ARE 
 

OUR VISION 

Vulnerable children, as well as their vulnerable families and communities must access to their basic rights to 

recover their dignity and improve their well-being. 

OUR MISSION 

Komar Rikreay Association provides social services to vulnerable children and their families including 

temporary transitional home and alternative care facilities, health, education, economic development 

support, mental health support and advocacy for their safe and sustainable development into their 

communities. 

OUR VALUES 

Komar Rikreay believes in the right of the children to live safe in their communities and the right of the 

population to take part in their own development. 

To achieve its mission, Komar Rikreay guarantees: 

• A constant and complete commitment of its team towards child protection. 

• Accountability in its activities and in the use of its resources. 

• Interventions that target the sustainability of the local communities. 

• Professionalism in the provision of quality services to its beneficiaries. 

• To build effective partnerships based on confidence in order to achieve its goal. 

 

GOAL AND OBJECTIVES 

KMR has a policy of emergency rescue of vulnerable children, to improve their living conditions and to be 

good citizen. The targeted ages of both male and female are 0 years to 18 years old. The period of stay at the 

KMR center is from 6 months to 3 years only. 

CODE OF CONDUCT 

Cooperation, respect, equity in communication, quality, effectiveness, no discrimination of religion or race 

and open  



OUR TEAM 
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Executive 
Director

Finance Officer

Finance Assistant

Cashier

Technical 

Advisor

Projects Coordinator

PO Reception & Rehabilitation

9 Caretakers, 

1 Health Supervisor, 

2 Social worker

Psychomotor Therapist

PO Reintegration Three social workers

PO Alternative Care
one social worker

7 care takers

DPO Outreach & ChildSafe One social worker Outreach

Administrator
Two gards

One driver



WHAT WE DO? 
1.1 Reception, rehabilitation and Reintegration Program 
Key goal: Vulnerable children in need of special protection are welcome in a safe living environment where they 

can develop physically, emotionally and socially in order to reintegrate their families safely and sustainably. 

Expected objectives of the program: 

 

WHAT WE COULD 

ACHIEVE THIS YEAR: 

 

 83 children welcomed 

 32 children benefiting 

from psychomotor 

therapy 

 72 children enrolled in 

public school 

 12 children benefited 

from early childhood 

activities 

 

 83 children took part in national celebration events 

 32 children followed-up after being reintegrated in 

2014 

 37 families located and assessed for reintegration 

 16 children reintegrated to their original parents 

 19 children reintegrated to their relatives’ care 

  

 Effective and reactive systems are in place in order to protect vulnerable children from all forms of 

abuse.  

 Children in need of special protection stay in KMR’s safe centre to develop according to their basic 

physical needs. 

 While they stay in the centre, children get prepared socially to be reintegrated in their own 

communities. 

 Children in need of special psychosocial support get accurate care, recover from their traumas and 

develop emotionally. 

 Children get knowledge and skills to become independent and good citizens in their communities 

when they will be reintegrated. 

 Families and children are reunited safely and on a sustainable way. 



1.2 Alternative Care 
 

Key goal: Vulnerable children who cannot be reintegrated in their families during their stay in KMR shelter 

develop in a safe alternative family environment, where they receive the care they need, while their families or 

relatives are supported to reintegrate them. 

 

 

 

 

 

 

 

 

 

Above expectation, 40 children (instead of 35) were welcomed in the Alternative Care program during the 

past year.  

All of them received informal health and hygiene education 

Two youths enrolled in vocational training 

4 biological families have been supported to develop their incomes thanks to material grants 

13 foster families (including 8 group homes) were trained in parenting skills 

32 network partners share information and best practices on alternative care/ child development/rights 

issues; Action plan are developed 

 

  

 Children who need time before being reintegrated in their families or relatives live in a 

safe family environment to favor their complete emotional, physical and social 

development. 

 Children and youth get education at public school, vocational and life skills to become 

independent and active citizens in their communities. 

 Families and their children are reunited safely, in the best interest of the child, and on a 

sustainable way. 

 Children who cannot be reintegrated in their families are empowered to become 

independent or welcomed in various kinds of alternative care on a long-term. 



1.3 Outreach 
 

Key goal: Children and their families from vulnerable areas of Battambang are living in 

safe and stable communities where their basic rights are protected and where they can 

develop according to their needs and capacities. 

 Community-based interventions make stakeholders assume their responsibilities and contribute to 

the project sustainability 

 Children are educated and skilful so they can become independent, responsible and active citizens 

in their communities. 

 Family livelihoods improved through KMR interventions and safety is ensured in the target 

communities. 

 

I Am A Child project (Education 

focus in slums areas of 

Battambang) 

Family+ Project (Supporting very poor 

families throughout the province) 

The ChildSafe Network and 

Hotline project 

70 girls and 56 boys received 

school support 

91 girls and 94 boys attended 

School on the Mat (informal 

education) 

2 girls joined vocational training  

24 families received a water filter, 

5 families benefited from a 

material grant to improved their 

livelihood, and 2 families received 

a loan to fix their house 

27 children received a bicycle to 

facilitate their access to school 

10 families received a material grant to 

improved their livelihood 

64 families received food and 

education, benefiting to 105 girls and 91 

boys 

21 families received blanket, mosquito 

net, mat 

37 families received school bag for their 

children 

65 women and 34 members of 

the ChildSafe network 

72 hotline calls received 

68 girls and 72 boys identified 

through hotline call 

26 families received emergency 

support  

88 T-shirts provided to members 

for more visibility 

 



FINANCIAL STATEMENT 2015 
Komar Rikreay’s annual resources in 2015 reached 285 945 US$. It represents an important decrease (- 

17 116US$) compared to 2014, associated to both the reduced number of beneficiaries in the center, the 

interruption of the drop in center project located in the center of Battambang town, and the reduction of 

institutional funding. 
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THEY’VE SUPPORTED US IN 2015 
FINANCIAL PARTNERS 

 

TECHNICAL PARTNERS 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

Find us on Facebook Komar Rikreay Association and on our website: 

http://komarrikreaycambodia.wordpress.com/ 

 

GROUP 27, VILLAGE CHAMKA SAMRONG 1 

SANGKAT CHAMKA SAMRONG, 

BATTAMBANG COMMUNE, 

CAMBODIA 

CONTACT: KMR.COORDINATOR@GMAIL.COM 

http://komarrikreaycambodia.wordpress.com/

