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Annual report 2016 
Executive Director’s letter 

 

Dear partners, Dear friends of Komar Rikreay, 

First of all I would like to thank each and every one of you for your support, which makes it 

possible for Komar Rikreay to carry on with its mission of protecting Cambodian children. Many 

of you have been supporting KMR for many years and your trust means a lot for us here in 

Battambang, it is an encouragement for us to keep on improving our programmes. So, thank you 

for believing in our project, the achievements presented in this report would not be possible 

without your undying support.  

I would also like to take this opportunity to thank the entire team of Komar Rikreay, who 

worked tirelessly this year, despite drastic budgetary constraints, to maintain the best service 

possible for the children under our care. Children are the ones we work for, and in the end, they 

are the ones giving us the strength and the motivation to build high quality projects to serve their 

best interests.  

I also want to remind you that our efforts rely heavily on the willingness of our local partners to 

work on improving the living conditions of children in their community. Komar Rikreay works 

in the community where help hardly reach children in need.  

Children are our future; their protection is fundamental, which is why we will keep on improving 

our programmes in 2017.   

Sincerely yours, 

Mrs Prom KimChheng, 

Executive Director 
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Cambodia in 2016 
Cambodia is a South-East Asian 

country and is the home of 15,4 million 

inhabitants, of which 36% are under the 

age of 18. Despite invaluable 

improvements in order to achieve the 

Millennium Goals for Development1, 

the country remains one of the most 

vulnerable in the region. Indeed, the 

poverty dropped from 31% to 10% 

between 2007 and 2011. However, 41% 

of the population still lives with less than 2$ and 72% with less than 

3$ per day, leaving the population still very vulnerable to falling back 

into poverty2. This deep rooted poverty leads to a challenging 

situation for children: high rate of school drop-outs, unsafe 

migrations, child labor, etc. This situation is especially difficult due 

to the very limited social safety nets available from the government.  

Many families chose to leave their children in residential care 

facilities, thinking it is the only way for their children to access the 

education they can’t afford on their own. In fact, 70% of children 

living in residential care aren’t orphans3, which is the reason why the 

government is working on reducing the number of children in 

orphanages through reintegration activities. Indeed, family 

separation can be very harmful for children. KMR works hand in 

hand with the government in order to reintegrate children within 

their community.  

In Battambang, most of the population lives from agriculture. With 

climate change affecting the production, an increasing number of 

people chose to migrate to Thailand. Furthermore, Battambang is 

located on the major link 

between Phnom Penh and 

Thailand, which makes it a preferred place for human traffickers, 

increasing even more children’s vulnerability. This set of 

challenges makes it almost impossible for children to break the 

poverty cycle. 

Furthermore, Cambodia recently graduated from low income 

country to low-middle income country4. While it shows the 

successes of the poverty alleviation programmes, it will make it 

harder for the still very vulnerable country to mobilize 

international aid. 

                                                      
1 Information on the Millennium Goals for Development: un.org/millenniumgoals  
2 Asian Development Bank  - Cambodia Country Poverty Analysis 2014  
3 UNICEF : fact sheet on residential care in Cambodia - https://www.unicef.org/cambodia/Fact_sheet_-
_residential_care_Cambodia.pdf 
4 World Bank - http://blogs.worldbank.org/eastasiapacific/cambodia-is-now-a-lower-middle-income-economy-
what-does-this-mean 

Some numbers *:  

 Total net enrolment 

ratio in primary 

education: 83,6% (2013) 

 Pupils starting grade 1 

who will reach the last 

grade of primary school: 

61,2% (2009) 

 Pupils starting grade 1 

who reach the last grade 

of lower secondary 

school : 36,2% (2009) 

 Percentage of the 

population 

undernourished : 33% 

(2009) 

 Population below the 

national poverty line : 

18,9% (2012) 

 Literacy rate: 93% (2013) 

 Economically active 

children: 35,6% (2013) 

 Children moderately or 

severely underweight: 

28,3% (2010) 

 Children moderately or 

severely stunted: 39,8% 

(2010) 

*Data: United Nations, 

statistics division - Cambodia 

– country indicators -  

Outing at Ek Phnom temple, July 2016 
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Who are we? 
 

Since Komar Rikreay’s creation in 1998, the needs regarding child protection have evolved. Today, the 

variety of vulnerabilities affecting children is more easily identified and results essentially from lack of 

economic opportunities and the lack of skills to seize existing ones. 

  

 

 

 

 

 

Today KMR runs 3 programmes: 

Reception, Rehabilitation and Reintegration: 

Children are welcomed into KMR’s transitional center where they access all of their rights. Children are 

provided with rehabilitation activities to help them overcome their traumas. Reintegration is prepared 

with the family for every child whenever it is possible.  

 

Alternative Care: 

Children are welcomed into foster families who can provide for all of their needs and keep on being 

followed-up and supported by KMR’s team. Independent living can also be provided for old enough 

children so they can learn to be independant. 

 

Community and Family Empowerment: 

This programme is divided into 3 projects: 

 ChildSafe: an emergency hotline is managed by KMR. The team can provide support to families or take 

emergency action to protect children’s safety. Community members and businesses are trained in child 

protection and act as monitoring agents in their communities to reduce tolerance to child abuse.  

 Safe Childhood in Family: vulnerable families are provided with temporary 

support (counseling, food, hygiene material, etc…) and can benefit from short or long 

term training in order to improve their socio-economic situation. Children are 

provided with school supplies 

 I Am a Child: educational activities are conducted in vulnerable communities and children are supported 

with their school needs 

 

 

 

 

 

Our vision: 

Trafficked and children at risk, as well as their vulnerable family and community, must access 

to their basic rights for their improved well-being.  

Our mission: 

KMR provides social services to vulnerable children and their family, including medium term 

reception facilities, health, education, vocational skills, psychosocial support and advocacy for 

their safe and sustainable development into their community.  
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Stakeholders / Partnerships: 

Children and their families are involved in every decision concerning them, every step of the way. 

Regular visits from social workers ensure their regular feedback.  

Local actors are involved in all of KMR’s activities: chiefs of village/communes, school personnel, social 

services etc. KMR’s 18 years of experience in the communities allows us to ensure full cooperation.  

3PC5 (Partnership Programme for the Protection of Children) is a Cambodian child protection 

programme powered by Friends International in collaboration with UNICEF and the 

Cambodian Ministry of Social Affairs, Veterans and Youth Rehabilitation. KMR is one of the 

10 implementing partners of this network. We receive support from our partners to improve 

our programmes in order to reach the high standards of this network.  

ChildSafe network: ChildSafe is a Movement actively protecting children and youth, involving everyone, 

everywhere. ChildSafe movement provides protection to children and youth by delivering concrete 

measures and advice to individuals, businesses, governmental and non-governmental organizations. KMR 

manages ChildSafe in Battambang.  

Foster care network: this group of organizations works on sharing ideas and 

discuss about foster care in all Cambodia. Meetings are held every 3 months to 

discuss and share experience and guidelines on foster care. This group is led by the 

Ministry of Social Affairs, Veterans and Youth Rehabilitation.   

BIG C: (Border Issue Group for Children): this network gathers several stakeholders working for the welfare 

of migrants along the border between Thailand and Cambodia. It gathers Thai authorities and NGOs. 

This group refers children repatriated to Cambodia after being arrested in Thailand for being illegal 

immigrants. They can also refer entire families either wishing to go back to Cambodia on their own or 

expelled from Thailand for being unable to provide the proper documentation.  

 

                                                      
5 3PC network: http://3pc-cambodia.org 



Board 

1 Executive 
Director 

Programs  

1 Programme 
Manager 

1 Project Officer 

(Reception, 
Rehabilitataion, 
Reintegration)  

2 Social Workers 

1 Health 
Supervisor 

7 Caretakers 

3 teachers 

1 Project 
Officer 

(Alternative 
Care) 

1 Social 
worker  

1 Project Officer 

(Community and 
Family 

Empowerment) 

3 Social Workers 

2 English teachers 

1 Fundraising 
Officer 

Administrator/ HR 

1 Administrator 

2 Guards 

1 Driver 

1 Cleaner 

Financial 

1 Junior Finance 
Officer 

1 Finance 
Assistant 

1 Accountant 

Our team 



Our Achievements in 2016 
 

General 

 Throughout the year, we have received some of our partners. They visited our programmes and 

provided some advice on how to improve them: 3PC partners, The World Childhood 

Foundation, Nouveau Challenge pour le Cambodge, Koma Régrée France, the We World 

Foundation and ACASEA.  

 In March, some staff members went to Thailand to visit the activities of FBLC (Foundation for a 

Better Life for Children), LPN (Labor rights Promotion Network) and Peuan Peuan. This visit allowed 

our team to adjust our programmes by learning about the situation of Cambodian migrants in 

Thailand, since many of our beneficiaries are either returning from Thailand or planning on 

migrating.  

 In August, KMR has visited Kaliyan Mith in Siem Reap to learn about how to involve businesses 

in the ChildSafe process. So far, KMR has trained one hotel to be ChildSafe certified, as tourism 

is increasing in Battambang, we plan to involve more businesses to protect children.  

 

 On September 27th, 2016 KMR Program Manager provided training about ChildSafe movement 

to all of the staff in order to motivate everyone to understand: What is ChildSafe movement? 

What are the 7 Tips for ChildSafe member?, etc. 

 

 In December, KMR visited the activities of the BIG C partners in order to learn more about 

their activities. KMR welcomes children repatriated from Thailand if their family is known to be 

located in Battambang province or the surrounding provinces. We are planning on reinforcing 

our safe migration activities, by providing for example safe migration workshops to inform 

families about the dangers of unsafe migration and the possibility of legal migration. 

 

 In December, KMR conducted a “snapshot survey” around Battambang city. As a result it was 

observed that the number of children living in the streets has decreased compared to last year, 

going from 103 children to 89 children.                  

 

 Our staff appraisal process has been conducted in its new format for the 1st time. Thanks to Ms. 

Rachel who designed the appraisal and trained the staff, we now have a relevant tool to evaluate 

the staff and its progression in KMR. This appraisal will determine the staff’s salary increase for 

2017     

 

 Thanks to the contribution of the Conseil Départemental de Meurthe et Moselle, KMR built a new 

counseling room to provide a safe environment for the children during the counseling sessions 

held with our social workers. 

 

 KMR conducted the Board Meeting in December. 3 board members and 7 staff attended the 

meeting to present the results of this year. The grievance policy as well as the gender policy has 

been approved. 

 



Komar Rikreay Annual Report 2016 Page 9 of 22 

Reception, Rehabilitation and Reintegration 

Story of change 

 

Here is the story of 3 siblings, received in KMR’s center in February 2015. 

The family migrated to Thailand a few years ago. Like many Cambodians, they decided to illegally cross 

the border, looking for greener pasture. The mother started to work in a grocery store and as a 

construction worker. The father, with a paralyzed arm, worked as a second hand clothes seller. They lived 

amongst Khmer migrants. While the parents were working, the girls used to sell candy and flowers to the 

tourists.  

Their relationship with their neighbours was good, but the mother started to borrow money for their 

daily expenses. The debt reached up to 30,000 Baths (approximately 850 USD). Since the family could not 

pay back the loan, the lenders called the police and accused the mother of being a child trafficker. The 

police arrested the mother and could not justify that her children were in fact her own, since they did not 

hold any identification paper. She has been put in prison for 3 years, and the girls were sent to a 

residential care facility in Thailand.  

After spending a year in the Thai center, the girls were sent to the PoiPet Transit Center, at the border 

with Cambodia. They were then referred to Komar Rikreay in February 2016. The girls were then 10, 5 

and 3 years old. The father came to Komar Rikreay to follow the process. He suggested the girls be 

reintegrated to his father in Moung Russei District. In April, after careful preparation the girls were 

reunified with their grandfather, with the agreement of the father, the village’s local authorities (CCWC: 

Commune Committee for Women and Children) and the Ministry of Social Affairs. However, the grandfather 

later changed his mind and decided that he was not able to take care of the 3 girls, since he was too old to 

take care of them as well as other children he is in charge of. He asked permission to send the girls to his 

niece who he believed had a good situation. But, when Komar Rikreay went to conduct the assessment, 

they found that the girls were not properly taken care of: no hygiene, no nutritious food, no one to 

properly take care of them. Komar Rikreay decided to place them in the family of the father’s older aunt.  

When Komar Rikreay went to follow up the situation of the girls, they found them in a happy wealthy 

family who provided good care. The older girl started studying in Grade 1, the second started school a 

few months later. KMR bought a bicycle for them and provided school support for 12 months. The 

follow up of the girls ended in 2016 after positive evaluation.  

In December 2016, Friends International and UNICEF went to visit the family, they were glad to see the 

3 girls growing up in very good conditions.  
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Main results 

KMR is now in the process of reducing the number of children received in its center in compliance with 

the recommendations of UNICEF and the government. Indeed, for many children, foster care is more 

adapted to their needs. In all cases, KMR’s staff tries to reduce the length of the stay of the children to a 

minimum, indeed KMR center is only a transitional facility. Children received in KMR’s facilities are now 

younger: half of them are under 10 years old. 

The first option explored is always the reintegration of children to their biological family, but this process 

can take time to ensure the child is received in a family who is able to ensure her/his safety. 

In 2016, 59 children have been received in KMR’s center including 30 girls 

RECEPTION 

All of them have been provided with: 

- Reception package (clothes, shoes, hygiene material, accommodation 

material) 

- 3 meals per day and 2 snacks per day 

- A sleeping space and a cabinet to store their personal items 

- A medical check-up at the nearby health center  

KMR has reorganized its center in order to improve the living conditions 

of the children. The entrance of the center has been renovated and is no 

longer slippery in case of rain, which makes it safer for children. The 

outside playground has been renovated. Some additional items have been 

repaired: bathroom doors, sun screen, etc. The center was built in 2000, 

some maintenance work is always necessary to make it safe and pleasant 

for the children.  

Given the lower number of children, 2 of the houses were empty. One of 

them is now a library/play room, the other is a computer room. This 

allows freeing the meeting room: children have a continuous access to 

leisure and are not dependent on staff meetings. The playroom and 

computer room are now exclusively for the use of children.  

 

  

Each year, Komar 

Rikreay is evaluated 

by the Ministry of 

Social Affairs, 

Veterans and Youth 

Rehabilitation. They 

conduct an 

evaluation for all 

residential care 

facilities. KMR 

accompanies the 

government in its 

efforts to close down 

facilities not meeting 

the minimum 

requirements of care.  

In 2016, KMR 

obtained a 98% 

satisfaction rate on 

the reception 

facilities.  

From left to right: renovation of the entrance, house of the girls, outdoor playground, August 2016 
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REHABILITATION 

Education: 

49 children are old enough to go to school: 

- 100% of them have been evaluated and enrolled the nearby 

primary/secondary school 

- 100% of them has attended classes regularly 

- 100% of them has attended remedial classes  

- 100% of children have had access to daily computer classes 

- 3 bicycles were distributed 

10 children were under the age of 3: 100% of them have attended early childhood development activities 

with KMR’s caretakers 

 

Psychosocial counseling: 

33 children accessed psychomotricity activities. At the end of July 

2016, Ms Caroline Grelier, the psychomotor therapist resigned 

from KMR. From now on, the caretakers and social workers are 

handling the psychosocial counseling, which they can do well 

thanks to many training (from Ms Grelier and from the 

organization Raggamuffin Cambodia). In case a child should need 

further support, she/he would be referred to our partner: TPO 

(Transcultural Psychosocial Organization) who can provide psychological 

counselling. 

A counseling room was built to receive children in the best conditions possible. All the children received 

counseling sessions adapted to their needs. All of the social workers are trained regarding child 

psychology.  

Leisure: 

 In March: Khmer New Year in Sihanoukville 

 In June: children’s day was spent in Sampov Mountain and Kamping Pouy Lake 

 In September 11th, all children went to the pagoda to celebrate Pchum Ben. After the ceremony, children went 

to Kamping Pouy Lake and Chambang Mountain. 

 In November, children went to the 

town center to go to the river and 

attend the Water festival boat races.  

 In November, children enjoyed the 

art festival organized in Battambang 

city, highlighting the artists of the 

town. They spent the whole 

afternoon enjoying shows such as 

circus, dance, singing, live painting, 

etc.  

Extra outings are regularly organized 

during the weekend for children 

who wish. Activities are organized 

every weekend including: sport, 

gardening, etc.  

Classroom of KMR, July 2016 

Counseling session, December 2016 

From left to right and from top to bottom: Khmer New year outing, 
Children’s day, Pchum Ben and Water festival 
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REINTEGRATION 

In 2016, 11 children were reunited with their biological family (including 4 girls). 13 children (6 girls) were 

referred to live with foster families.   

- 28 families were traced and got information about KMR 

- Out of these 28 families, 15 families signed a reintegration plan 

- 32 children (13 girls) have visited their biological family during their stay in KMR’s center 

- 14 families came to the center to have a parenting skills training 

- 17 children (12 girls) previously reunified have had some follow up meetings to make sure their living 

conditions were satisfying 

- 33 cases were closed: some had started the process of reintegration before 2016 and finished it during this 

year 

Our team also works with the government in assessing other residential care institutions (RCI). The ones 

not meeting the minimum standards of care are to be closed down. The government is planning on 

reintegrating 30% of children currently living in residential care, our team supports government’s social 

workers for reintegration activities. In 2016, 225 children from other RCIs in Battambang have been 

reintegrated to their families. 

 

Reintegration visit, August 2016 
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Alternative Care 

Story of change 

 

The family presented in this story of change fosters 6 siblings: they are 14, 12, 10, 7, 5 and 1, since 

January 2016. They also have a 4 year old biological son. All the children except the 1 year-old, are 

regularly attending school.   

“We are very glad to foster these six children because we get an opportunity to provide good care for vulnerable children as we 

both used to be orphans,” say the parents, revealing the true motivating factor behind their decision to take 

up fostering. The mother received her land and house from her adoptive father and she says she wants to 

emulate him and do similar good deeds for others. KMR first engaged with the children in 2013 when it 

received information about them via the ChildSafe hotline. The biological father of the children had got 

drunk and beaten them and their mother while they were living in a rented room. The attack resulted in 

serious injuries to their mother and seven year-old son. The police arrested the father and imprisoned 

him. While in prison in 2014, the father attacked some other inmates which resulted in an additional year 

of imprisonment. He is due for release in December 2016.  

Ms Saran, KMR’s social worker, reveals that the children’s biological mother was an alcoholic who 

exploited her children by making them beg for money in the markets of Battambang town. The children 

had no access to education or proper care during this dark time. Ms Saran says the limited capacity of 

their biological family, combined with their association with other street children, including drug users 

and street sex workers, exposed the children to serious risks such as sexual exploitation, drug abuse and 

the dangers of gang culture. KMR worked with their mother and provided food support on a monthly 

basis as well as socio-counselling support to help her stop her alcohol abuse. Sadly, the children’s mother 

was unable to overcome her alcohol addiction and she became seriously ill in early July 2015. Her health 

gradually deteriorated and she died of Hepatitis B at the start of January 2016.  

Within a month, the children were placed in their current foster care.  

According to Ms Saran:  “These children live in a protective family and community environment because they have friends 

from the neighbourhood with whom they play different games and go cycling. These children are also gaining cooking, hygiene 

and home arrangement skills. They are healthy and go to a school”.  

Komar Rikreay will continue to assess the situation of the children, their foster family and their original 

family to plan for their permanent placement.  
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Main results 

 

KMR works with 8 short term foster care and 1 

long term foster care, 1 kinship care and 1 

independent living arrangement.  

The kinship care case will be independent soon as 

the follow-up has to last for at least 1 year to make 

sure the situation fits the needs of the child. The 

independent living has ended in January 2017 as the 

children are now independent to live on their own.  

In 2016, 46 children have benefitted from Alternative Care programme, including 8 girls. 

 

Children access their primary rights: 

- 46 children benefitted from healthy nutrition 

- 39 children accessed mental and physiological health services 

- All families were visited by KMR’s social workers at least twice a month, more when necessary 

- All children benefitted from a special meeting twice a year on a topic relevant to their situation (my role in 

the house, hygiene, how to resolve conflicts, how to protect myself from danger, etc.) 

- All children have accessed individual counseling sessions from their social worker 

- All children took part in 4 outings including one outside of Battambang along with the children from the 

center 

 

Children access formal and informal education: 

- 6 youth were selected this year to attend vocational training (2 are studying drawing in a partner NGO, 2 

are studying salon/make up, 1 studies cooking and the last one studies wood carving) 

- 35 children have accessed public school 

- 1 youth has studied nursing in the university 
- 31 children have attended computer classes and remedial classes 

- 7 children received a bicycle to make it easier to go to school 

 

Local actors: this year due to budget constraints we could not organize the usual meeting with the local 

actors (school directors, local authorities, etc.). 

 

Reintegration: 

- 16 children have been prepared to be reintegrated (8 families) 

- 2 families have been supported to improve their livelihood 

- 9 families took part in family visits   

- 5 children have been reintegrated to their family and are still followed up by KMR 

- 2 children have been successfully reintegrated and their case was closed 

- 3 children have been referred back to the center because the family decided to stop fostering for lack of 

time (the 3 children have been reintegrated to their family in early January 2017)  

Children in foster family drawing, November 2016 
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Community and Family Empowerment 

Story of change 

 

The family presented in this story of change lives in Prey Koun Sek Village, in the commune of Ou Char, 

in Battambang city, Battambang Province.  

The mother is a garbage collector and earns from 10 000 up to 20 000 riels per day (2 5-5$). Her husband 

is a moto-taxi driver and earns around the same daily amount. In order to earn extra money, they also 

raise about 50 chickens in their house, for their own consumption and for selling.  

They have 6 children, 3 girls and 3 boys. The oldest is 19, he dropped out of school in grade 7 in order to 

work to help his parents earn money so that his younger siblings could continue to go to school. He then 

moved to Thailand to find work.  

The other children are enrolled in grade 10, 8, 6, 3 and the youngest in grade 2.  

The parents were working a lot while having 5 children to take care of at home. In spite of their hard 

work, they had trouble making ends meet. Furthermore, they did not manage to commit to send the 

children to school every day.  They were all enrolled but did not attend regularly.  

KMR started to support the family by providing some food and other goods. This support allowed them 

to have some flexibility and make room for changes in their daily expenses. By reducing some of their 

expenses they were able to save some money.  

Through a lot of counseling, KMR’s social worker was able to convince the parents that education is very 

important and it would most likely make a difference in their children’s future.  

This family was supported for 8 months with food and other goods and at least a monthly visit by the 

social worker who provided counseling.   

After 8 months, all the 5 children remaining in the family were going to school every day.  
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3% 

8% 

25% 

10% 

54% 

Reasons for calling the ChildSafe 
Hotline 

Disability

Sexual abuse

Orphaned child

HIV/AIDS

Health + Food

ChildSafe 

 

192 children supported following a call on the hotline (101 girls) 

97 ChildSafe agents trained 

 

In 2016, no new members were recruited to be ChildSafe agents, instead, 

the team focused on consolidating the knowledge of the former members 

to strengthen their capacity to respond to child abuse. 

2 sessions were held to refresh the 

knowledge of the agents. The 

topics of the workshop were: 

- What is ChildSafe movement? 

- What is child protection and what are the child’s rights? 

- How to assist children victims or at risk  

According to the post test survey, 75% of the participants know 

very well about the process of supporting children at risk. 65% of 

the members are very active. 

 

 

 

KMR manages an emergency hotline. ChildSafe agents and any other person can call to report cases of 

child abuse. The situation is first assessed over the phone and if necessary, a team is sent on site to assess 

the situation and decide which steps are to be taken next.  

If necessary, the family can join one of KMR’s projects: if the child is in immediate danger, KMR’s team 

will refer her/him to our Reception, Rehabilitation and Reintegration programme or to our Alternative 

Care programme. If the child is safe in her/his family, the family can join the Safe Childhood in Family 

project.  

 

In 2016: 

- 192 children benefitted from support 

(53% of girls), following a call on the 

ChildSafe hotline 

- 58 families benefitted from support 

from KMR during this period 

following a call on the hotline 

- 10 children referred to KMR were 

affected by violence 

-  8 children (5 girls) were referred to 

KMR’s center after it was assessed that 

they were in immediate danger in their 

family 

 

  

ChildSafe training in Banan district, 
December 2016  
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I am a Child 

 

110 children supported including 70 girls 

This project aims at encouraging families from the most vulnerable communities of Battambang to send 

their children to school. Children in this project have mostly been part of the project for several years. In 

2016, 8 new children joined the project.  

- 110 children (64% girls) took part in this programme, representing 71 families 

- 147 children have attended mobile library activities including school on the mat (52% girls) 

- 1 girl attends vocational training (salon and make up) 

- 122 children attend additional English classes (70% girls) 

- 1 boy has received health care 

- 35 community members have received a safe migration workshop 

 

School on the Mat provides some informal education to all the children in the neighbourhood, here were 

the themes for this year: 

- Literacy: activities on reading, spelling, basic calculation 

- Hygiene: washing my hands, brushing my teeth, cleaning my body, etc. 

- Health: how to protect myself from diseases (malaria and dengue fever, cholera, HIV/AIDS, cold and 

fever), what is nutritious food 

- Culture: respecting the elderly, history of Cambodia’s main holidays (Khmer New Year, Pchum Ben, Water 

festival) 

- Protecting myself from risks: road safety, children’s rights,  

- Other activities were organized for the leisure of children: story books reading, painting, etc.  

39 children (including 56% girls) are about to leave the programme in 2017: thanks to KMR’s support, 

parents were able to save money and the situation of their family has improved enough so they no longer 

need support. KMR also makes sure that parents are committed to sending their children to school every 

day.  

In 2017, the target number of children for this project will be reduced from 100 to 80.  

  

School on the mat followed by mobile library (social worker reading a story to the children), August 2016 
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Safe Childhood in Family 

 

102 families have been supported 

307 children were part of this project, including 159 girls  

In 2016: 

- 307 children received food support (52% girls) 

- 102 families benefitted from regular counselling 

- 46 children received health support 

- 46 children received accommodation support 

- 57 families, representing 176 children (56% of girls) received education support including: uniforms, 

school bags, school supplies and bicycle if needed 

- 33 community members attended a safe migration workshop 

- 4 families received a material grant to start a small business 

- Due to budget constraint, exposure visits were not organized (visit between successfully supported families 

and families still in the process) 

This year, no family benefitted from formal training regarding income generating activities. In fact, for 

almost 30% of the families, it is not possible to start a new income generating activity due to their age or 

health condition.  

They all benefitted from individual counselling to improve their situation. A lot of beneficiaries need 

counselling to improve the social situation (issues of domestic violence, alcohol abuse, etc.), or the 

economic situation (learn how to save money, learn how to follow a budget, how to find new economic 

opportunities, etc.). The support provided with the food/accommodation/health support allows them to 

have a temporary relief in order to improve the general situation. Instead of formal IGA training, all the 

beneficiaries benefitted from individual counselling targeting their own issues.  

 

  

From top to bottom and from left to right: food, hygiene supplies and water filter distribution, school 
supplies distribution, bicycle distribution, food, hygiene supplies and water filter distribution 

September 2016 
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Grassroots Democracy project 

 

This project is managed by KMR on behalf of the VBNK organization. The presence of KMR in the 

local communities makes the organization a perfect actor for this kind of projects.  

This project aims at strengthening democracy processes in the local level.  

On the first hand, KMR’s team gathered villagers to explain to them how local government works and 

what they can provide for them, according to the different levels (commune, district and province). They 

have been encouraged to share what they think the biggest challenge in their community is and to draft a 

plan of action to be submitted to the local authorities. 

During those meetings, the ChildSafe referral process has been explained so that the hotline could be 

used by community members.  

On the second hand, KMR has worked with the local authorities to accompany them in integrating the 

issues raised by the villagers in their action plan. They have been then supported to submit those plans to 

the Ministry of Economy and Finance who has agreed to increase the budget for local authorities.  

In 2016, 9 villages have been through this process (in 2 communes). It is planned that 9 additional villages 

of those same 2 communes will be accompanied through this process in 2017. 

 

Village meeting, December 2016 
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Financial statements 
Komar Rikreay’s accounts are audited every year.  

Komar Rikreay’s annual resources only reached 252 522 USD in 2016, which represents a drop of 33 945 

USD from the amount collected in 2015, associated with the withdrawal or reduction of funding of 

several donors.  
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They have supported us in 2016 
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Find us on Facebook: Komar Rikreay Association  

and on our website: komarrikreaycambodia.wordpress.com 

 

 


