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LETTER OF THE EXECUTIVE 
DIRECTOR 

 
Dear friends,  
  
Thank you for making 2017 another 
remarkable year for Komar Rikreay. 
Thank you to all the staff who have 
done incredible work at strengthening 
our programs despite a drastic budget 
restriction.  
  
I am really glad to share with you 
these figures from this year: 
21 children living at the residential 
care  who have reintegrated with their 
family or relatives. 
6 children who can not yet be 
reintegrated yet their family who have 
been placed in foster care family. A 
place where children can enjoy their 
rights while growing up in family 
environment. 
226 children who have access to a 
formal school. 
577 children who have access to an 
informal school.  
99 families who have been supported 
with food and materials to start a 
business.  
Thanks to our generous donors, 
business and community partners, 
board members, along with our 
remarkably dedicated staff and 
volunteers, those figures have become 
true.  
  

 
 
Thank you to our beneficiaries, who 
have been brave and courageous, who 
are committed to improve their way of 
living while trusting our social workers.  
  
It is now 18 years that I am the 
Executive Director of KMR, and I feel 
really excited for this coming year about 
the new projects that we want to build 
in accordance with the government. 
KMR staff is committed to participating 
in several trainings and assessments to  
improve our capacity and skills in order 
to continuously evolve our programs for 
the benefit of our beneficiaries. 
Beneficiaries are our core priority, their 
voice will be heard and change will be 
made in accordance. 

 
I believe in the power of children, 
children are our future; let them have a 
beautiful childhood.  
 
 
 



Context In Cambodia 

 

CAMBODIA 

 

Capital : Phnom Penh  

Surface area : 181 035 km² 

Population : 15,762 million of 

ínhabitants 

 

HDI in 2015 : 0.436  

GNI per capita 2012, US$ : 880 $ 

(France : 42 950 $, 2014) 

 

Population below the national 

poverty line : 18,9% (2012) 

 

Child labor (%) + 2002-2012*,  

total:  36.1 

 

Sources : Unicef,  World Bank, 

UNDP. 

Cambodia is a South-East 
Asian country and is the 
home of 15,7 million 
inhabitants, of which 36% are 
under the age of 18. Despite 
invaluable improvements in 
order to achieve the 
Millennium Goals for 
Development*, the country 
remains one of the most 
vulnerable in the region. 
Indeed, poverty dropped 
from 31% to 10% between 
2007 and 2011. However, 
18,6% of the population still 
lives with less than $1,25 per 
day, 41% with less than $2 
and 72% with less than $3 
per day. Leaving the 
population very vulnerable to 
falling back into 
 

poverty**.  This deep-
rooted poverty leads to 
challenging situations for 
children: a high rate of 
school dropouts, unsafe 
migrations, child labor… 
This situation is especially 
difficult due to the very 
limited social safety nets 
available from the 
government.  
 
Many families choose to 
leave their children in 
residential care facilities, 
thinking it is the only way 
for their children to access 
the education they can’t 
afford on their own.  
According to the findings 

48 775 
Number of 

children living in 
residential care  

The government 
wants to 

reintegrate 30 % 
of the children in 
residential care 
to their family 
before 2018. 

 
Sources; Mosvy 

*Information on the Milenium Goals Development,  
** Asian Development Bank, Cambodia Country Poverty Analysis 2014 
 



Context In Cambodia 
(next) 

from the mapping made by MoSVY – 
The Ministry of Social Affairs- 
Veterans and Youth Rehabilitation 
and UNICEF: 16 579 children were 
found to be living in 406 residential 
care institutions spread across 
Cambodia.  But 70 % of children 
living in residential care aren’t 
orphans*.  “Decades of global 
scientific research have shown that 
living in residential care can harm a 
child’s social, physical, intellectual 
and emotional development with 
long term impact on their adult life”, 
that is why the government has 
planned to safely reintegrate 30% of 
children living in residential care 
with their community, relatives or 
alternative care by the end of 2018.  
  
Battambang is located on the major 
link between Phnom Penh and 
Thailand and is the second city in 
terms of international migration to 
Thailand. According to a census 
conducted by the Thai government 
in March 2015, there were more 
than 450,000 migrants working 
illegally in Thailand.   This situation 
directly impacts the vulnerability of 
the children brought into these 
situations. If the parents left behind 
their children to their grandparents 
or relatives, the children may suffer 
from heavy emotional trauma.  
 “Most of the grand parents suffer 
from health problems and describe 
feeling  

overwhelmed by the burden of taking 
care of their grandchildren”.  
The grandparents care for between one 
and eight grandchildren each. It may 
happen that grandparents leave their 
grandchildren in an orphanage because 
they can’t take care of them. 
For the children who accompany their 
parents in Thailand, most of them older 
than 12 years old, are more likely to 
drop out of school, as they are illegal, 
and to begin working with their parents.  
 
While the net attendance ratio in 
primary school is about 83% in 
Cambodia, this net ratio falls to 45% in 
secondary school. Educated children 
have a better chance to break the 
vicious cycle of poverty. According to 
UNICEF, “educating children gives the 
next generation the tools to fight 
poverty and prevent disease, including 
malaria and AIDS. Educating girls, in 
particular, has a ‘multiplier effect’. 
Educated girls are more likely to marry 
later and have fewer children, who in 
turn will be more likely to survive and to 
be better nourished and educated. 
Educated women are more productive 
at home and better paid in the 
workplace, and more able to participate 
in social, economic and political 
decision-making.” 
 
 
  
 
 

UNICEF study reports that all families 
with children in residential care said 

poverty had contributed towards their 
decision to place their children in care. 

* UNICEF: factsheet on residential care in Cambodia 



Komar Rikreay  
(KMR)  

Who are we ?  
Komar Rikreay (KMR) is a local 
Cambodian NGO, based in 
Battambang,  created and 
recognized by MoSVY in 1998.  
The organization has been created 
by Rose- Anne Papavaro, a French 
volunteer in Battambang, who was 
working with children in a day care 
center and decided to create a safe 
temporary shelter to welcome 
children day and night.  Since Komar 
Rikreay’s creation, the needs for 
child protection have evolved. Today 
the variety of vulnerabilities 
affecting children are more easily 
identified and result essentially from 
lack of economic opportunities and 
the skills to seize existing ones.  
 

Our visions 
Trafficked and children at risk, as well as 
their vulnerable family and community, 

must access to their basic rights for their 
improved well-being.  

 

Our mission 
KMR provides social services to 

vulnerable children and their family, 
including medium term reception 

facilities, health, education, vocational 
skills, and psychological and therapy 

support and advocacy for their safe and 
sustainable development into their 

community.  
 



Our programs 

KMR currently runs 3 programs:  
 

Reception, Rehabilitation and Reintegration program (RRR): Children who can’t 
stay with their families are welcome in our temporary shelter. Children are 
provided with rehabilitation activities to help them to overcome their trauma. 
Reintegration with their families, relatives, or communities is prepared when  
possible. 
  
Alternative Care Program (AC): Children who cannot be reintegrated back to their 
family are provided with alternative care such as a foster care family, an adoptive 
family, or with independent living (for of age children). In an alternative care 
program children can enjoy their rights while growing up in a family environment.  
  
Community and Family Empowerment Program (CFE): This program is divided into 
3 projects:  
• Safe Childhood in Family: Vulnerable families are provided with temporary 

food and hygiene support, psychological and counseling support, and income 
generating activities support in order to help them to start a business and 
improve their financial situation.  

• I am a Child: Educational activities are conducted in vulnerable communities 
and children are supported with their school needs.  

• ChildSafe: An emergency hotline is managed by KMR. KMR can provide support 
to families or take emergency action to protect children’s safety. Community 
members and businesses are trained in child protection and act as monitoring 
agents in their communities to reduce tolerance to child abuse.  



Our partners 

  
Children and their families are involved in every decision concerning them every 
step of the way. Regular visits from social workers ensure their regular feedback.  
 
Local actors are involved in all of KMR’s activities: chiefs of villages/communes, 
school personnel, social services etc… KMR’s 19 years of experience in the 
communities allows us to ensure full cooperation.  
 
3PC (Partnership Program for the Protection of Children) is a Cambodian child 
protection program powered by Friends International in collaboration with UNICEF 
and the Cambodian Ministry of Social Affairs. KMR is one of the 9 NGO members of 
this network. We benefit from support from our partners to improve our programs 
and management in order to reach the high standards of this network. 
 
FCFC (Family Care First Cambodia) was launched in 2014 by the U.S Agency for 
International Development to focus on children living outside of family care. This 
program seeks to prevent unnecessary separation of children from their families 
and enable children to be placed in appropriate family care.  
 
BIG C: (Border Issue Group for Children): This network gathers several stakeholders 
working for the welfare of migrants along the border between Thailand and 
Cambodia. It gathers Thai authorities, and NGOs. This group refers children 
repatriated to Cambodia after being arrested in Thailand for being illegal 
immigrants. They can also refer entire families either wishing to go back to 
Cambodia on their own or those expelled from Thailand for being unable to 
provide the proper documentation.  
  
ChildSafe Network is a movement actively protecting children and youth involving 
everyone everywhere. The ChildSafe movement provides protection to children 
and youth by delivering concrete measures and advice to individuals, businesses, 
along with governmental and non-governmental organizations.  
  
Foster Care Network is a group of organizations working on sharing ideas and 
discussing foster care throughout all of Cambodia. Meetings are held every 3 
months to discuss and share experiences and guidelines on foster care. This group 
is led by the Ministry of Social Affairs, Veterans and Youth Rehabilitation.  
 



Prom Kimcheeng - Executive Director 

Tuy Sokuntheary 

Junior Finance Officer 

So Sinnary - Finance Assistant Bo Sokleab - Accountant Min Sipath  

Human Resources Administrator 

 

Choeun Det & Yim Sarin - Guards 

Muy Sangat, Son Phalla , Prum Malay & Chao Savoet - Caregivers 

Lay Srey Peou 

Cleaner 

Hutchinson Marion  

Fundraising Officer 
Huot Mariyan  

Programs Manager 

Nou Boramey - Project Officer  

Community and Family Empowerment 

Rivaud Audrey 

Communication Officer 
Landbeck Alicia 

Psychologist 

Tith Kanika - Project Officer  

Reception, Rehabilitation, Reintegration 

Long Saran 

Project Officer  

Alternative Care 

Tith Sotheary (SW*) 

Is Khun (SW) Vun Sokrady (SW) Chhay Yary (SW) Leng Leakhena (SW) Say Satheavuth (SW) 

Our team ! 

*SW : Social Worker 

Board 

 

 

Suong Sokmony (SW) 



Our achievement in 2017 

 
• This year, we had the privilege to receive some of our partners, Koma Regree 

France, 3PC, Save the Children, IESC, VBNK, The World Childhood Foundation, 
Nouveau Challenge pour le Cambodge.  
 

• In January 2017, KMR have led 3 individual staff performance appraisals for 
2016.  The aim was to improve the management of the whole staff, by 
identifying our weaknesses and strengths. During the interviews the staff had 
the chance to speak freely about their works, their feelings and what they wish 
KMR can improve. It has helped to restore communication and confidence 
between managers and their teams.  
 

• On May 18, 2017, KMR held a meeting with Habitat Cambodia to discuss house 
building cooperation for the poorest families of Battambang.  In total 48 of our 
families will be provided with housing support. The agreement has been signed 
for a period of 3 years.  
 

• On June 15th 2017, 2 KMR staff had joined the Alcohol and Drug Specialist 
group meeting located at CCT’s office. There were 19 representatives from 9 
NGOs. The aim of the meeting was to share experiences and lessons learned 
among NGOs partners who run alcohol/drug support groups. 

  
• On 20th22nd June 2017, KMR joined the reflection workshop of the 

implementation case management and the new case management form 
simplified (from 28 forms to 6 forms) and implemented by DoSVY. 
 

• KMR joined this year 4 times the director meeting of 3PC.  The aim of the 
meeting is to hare the program of the 3PC members, challenges and think 
about solutions together. This year, 3 PC has explained us the action plan of the 
government, which is to reduce by 30% children living in residential care center 
and to reintegrate them with their families or into alternative care.  
 

• In July 2017, KMR presented with CCT, TPO and CFI their programs to the Chief 
Provincial Committee for Women and Children, looking for better cooperation 
and support from the government.  
 

 



 
• On 10th11th October 2017, the program manager of KMR joined the training 

conducted by Cooperation Committee for Cambodia (CCC). The aim of the 
meeting was to “Strengthen Civil Society for Democratic and Sustainable 
Development in Cambodia”.  
 

• On 11th October 2017, KMR organized a workship in parenting skills for 21 
families from the Bour village, Phnom Preuk District in Battambang. 
 

• On 19th October 2017, the executive director and program manager of KMR  
joined the strategic planning conducted by IESC. The purpose of training aimed 
to improve the capacity building of each of the NGOs. Thanks to the technical 
support from IESC and Save the Children, KMR has improved : 
 Child protection policy 
 Procurement policy 
 Financial manual 
 Document for Renew MOU with MoSVY 
 Update by law 
 Monitoring and evaluation data 

 
• On 17th November 2017, KMR organized a training in child protection with 15 

agents from our program ChildSafe. 
 

• On 22nd November 2017, the alternative care team of KMR conducted a health 
awareness workshop in Komrieng District. There were 23 families participating. 
 

• On 25th of December 2017, KMR organized a a training about “child Safe 
Movement “ at Sneong commune with 23 people from local authorities. 

  
• On 27th December 2017, KMR cooperated with Habiti by providing “Family 

Development and Financial Management Training” to 50 families. The purpose 
of the training was to improve the capacity building of each family and to help 
them manage their money.  
 

• On 28th December 2017, KMR collaborated with Habitat and 3 other NGO 
partners to develop a service mapping the Prek Loung commune, Battambang 
province. Chiefs of communes/villages, police, school directors, health center 
employees, DoSVY staff, and NGO partners were all present.  

 

Our achievement in 2017 



RECEPTION, 
REHABILITATION & 

REINTEGRATION 



BENEFICIARIES 

 
 

• 41 children stayed temporarily  

in the KMR center, 6 new 

children in 2017. 
 

• Gender : 26 girls and 14 boys. 
 

• Age : from 3 months to 18 years 

old. 
 

• KMR gives also a support to the 

children after their majority. 
 

• Characteristics : Street , labor 

abandoned, abused, trafficked, 

… children.  
 

• Children are refered to KMR 

through the Poipet transit 

center, local authorities and 

social district services, NGO 

partners, Childsafe hotline. 

 

The RRR program provides to the children who 
have been abandoned or cannot stay with their 
biological families/relatives, a temporary safe 
home center.  At the center, children have access 
to education, psychological counseling, and 
cultural activities in order to overcome their 
traumas and become rehabilitated. According to 
a recent scientific study, children who are living 
longer in residential care suffer more from 
irrevocable and harmful psychological or physical 
effects. A strong family environment is in the 
best interest of the children. Komar Rikreay 
works hand in hand with the government in 
order to reintegrate children of the center within 
their family or community. However when 
children  cannot be reintegrated due to safety 
reasons, we propose alternative care.  

OUR RESULTS 
RECEPTION 

 
41 Children access a 

safe shelter that 
guarantees the 

protection of their 
rights : 

 

• Reception package 
(clothes, shoes, 
hygiene material) 

• 3 meals per day and 
2 snacks per day. 

• A sleeping space and 
a cabinet. 

• A medical check-up. 
 

REHABILITATION 
 

41 Children access to 
rehabilitation services 

enabling their emotional 
stability and  education : 

 

• Enrollment  in formal 
or informal school 

• Social counseling and 
therapeutically 
services. 

• In April 2017, children 
have visited Pailin. 

• In October 2017, 
children went to the 
water festival 
ceremony. 

REINTEGRATION 
 

Reintegration with family is 
carried whenever possible : 

 
• Family tracing, risk 

assessment, case 
planning, family support 
for reintegration.  

• This year 20 children have 
reintegrated back to their 
family or relative. 

• 38 children have been 
followed up with after 
reintegration. Children 
followed up are now living 
happily and safely with 
their families.  

RECEPTION, REHABILITION 
& REINTEGRATION ( RRR)  



Story Of Our Beneficiary 

Here is the story of Chanda (name 
changed for child protection and 
confidentiality reasons), a 13 year 
old girl who arrived almost 3 years 
ago at KMR’s Center.  
  
When she was 7 years old, she was 
living with her older sister and their 
parents. Her father passed away and 
her mother went to Thailand 
illegally with Chanda’s sister and left 
Chanda with her grandmother 
because she was too young. 
  
She stayed with her grandmother 
for 3 years but she was in a situation 
of immediate danger because she 
has been sexually abused by a man 
of her neighborhood. Too afraid to 
go out of the house, she stopped 
going to school. 
 
Her mother came back from 
Thailand to take care of her and 
called social services when she 
understood there was nothing she 
could do to help her.  
 
  
 

The social services called KMR to assess 
the girl in her house to analyze the 
situation. They decided to bring her to 
KMR’s center. KMR’s social worker asked 
Chanda if she wanted to stay at her 
home or at KMR, and she said at KMR. 
When Chanda arrived at KMR center, 
she directly changed her behavior and 
started studying hard, made friends, 
was clever and active in the life of KMR. 
She had a good hygiene habits. 
It’s been almost three years since she 
arrived at KMR center, Kanika, the social 
worker in charge of Chanda, is working 
directly with the mother to improve her 
commitment and way of living. Kanika 
provided positive parenting skills to the 
mother and helped her to find a job. 
Once we are sure that the mother will 
be able to provide a nurturing and safe 
familial environment to her daughter 
we will start thinking of reintegration.   
 
Chanda’s mother is now selling 
vegetables at the market.  
  
 
  



Photo Gallery 



ALTERNATIVE 
CARE (AC) 



BENEFICIARIES 

 

 
 

• 43 children in 2016 have 

benefited  from the Alternative 

Care Program. 

 

• Indirect beneficiaries : 63, 

social district: 11, school 

directors and teatchers:31, 

local authorities: 21, 

biologogical families: 21.  
 

• Age : from 0 to 18 years old. 
 

• 9 foster cares and 2 foster 

families. 
 
 

 

 

Komar Rikreay has created Alternative Care 
Program to provide a family environment to 
children who could not return to their families. 
To succeed, Komar Rikreay looks for family foster 
care which will match up the most with the 
children’s needs. During their time in family 
foster care, Komar Rikreay guarantees that 
children have access to their fundamental rights 
(education, health, safe home). The biological 
family is still involved in the program as family 
visits are regularly organized and reunification 
still envisioned. The local authorities of the 
biological family’s villages are also involved in 
the project. (VIDEO). 

OUR RESULTS 

Children can access 
to their primary 

rights within their 
community 

 

• Training on 
parenting skills 
with the foster 
families. 

• All children have 
benefited from 
psychological 
support. 

• 85 % of children 
have legal 
documentation  
(ID and birth 
certificate) 

• 23 children have 
visited Ek Phnom 
Temple.  

ALTERNATIVE CARE ( AC)  

Children from 
quality education 

 

• 24 children have 
been enrolled to 
public school. 

• 4 bicycles have 
been provided to 
children based on 
their commitment 
to studying.  

• All children have 
benefited from 
remedial classes.  

• 1 boy has been 
enrolled in 
University for 
nursing. 

• All children 
referred to school 
are followed up 
on. 

Involvement of the 
community 

 

• November 22nd 
2017, KMR foster 
care team conducts 
health awareness 
raising in Komrieng 
District with 23 
families.  

• Dec 22nd 2017, 
KMR invited 23 
stakeholders 
including CCWC*, 
policies, chiefs of 
villages, school 
directors and 
teachers to conduct 
short reflections on 
better practices.  

 

Reintegration 
(when possible) 

 

• 12 families of 
children in foster 
care are traced. 

• 19 children 
visited their 
biological family 
and 10 children 
received visits 
from their 
biological family 
at the KMR 
center. 

• 6 children have 
been 
reintegrated to 
their families. 

• Food support to 
the reintegrated 
families.  

https://www.youtube.com/watch?v=saUfCp11WhU


Story Of Our Beneficiary 

 This is the story of Pa (name changed 
for child protection and confidentiality 
reasons), an 11 year old boy. 
At 1 year old, Pa used to live with his 
parents and his two older brothers 
when their mother passed away. His 
father wasn’t really at home and Pa 
was growing up in an unsafe place.  
The father got remarried and went to 
Thailand to work, leaving his 3 
children with their grand-mother.  
When the grand-mother passed away, 
the father didn’t come to take care of 
the children because he wanted to 
keep working in Thailand. 
The children faced big changes in their 
lives with the death of their mother 
and grand-mother: new houses, new 
habits… 
Each death was followed by family 
upheavals, including environmental 
and attachments issues. 

Pa and his two brothers were welcomed 
in Komar Rikreay’s Foster Care program. 
At this time, Pa was three years old. The 
three brothers stayed together and are 
still living with the same foster family. It 
has been eight years since they were 
welcomed by Komar Rikreay.  
 
Komar Rikreay gave them a healthy, 
safe, and sustainable environment. 
They haven’t faced any upheaval since 
they arrived in the Foster Care Program. 
Pa is a really nice little boy with a lot of 
energy who knows how to take care of 
himself. He’s made a lot of friends, is 
very sociable and loves talking with 
people. He is really interested in the 
people around him. Sometimes, he’s 
saving some money to make gifts for his 
foster mother. He is really invested in 
school and has good grades.  
 
  
 



Photo Gallery 



Community and 
Family Empowerment 

(CFE) 



• KMR manages an emergency hotline,
maintained 24/7. Furthermore,
communitiess and tourists are trained
by KMR* in order to have the ability to
identify and alert in case of child rights
violation. This year KMR’s team
consists of 9 street agents ( tuktuk,
motodop) and 42 community base
agents ( CCWC, Police, Chief of villages,
Chief of communes).

• KMR provides immediate support to

Child Safe

children at risk of abuse or victims of child rights violations and their families
through emergency and long term protection services as well as awareness raising
activities.

To provide a complete chain of support for vulnerable 
children in the province :

OUR RESULTS

Sexual 
abuses 

Medical 
care

Education 
support

Migration

Number of calls 163

Number of 
cases ( KMR in 
charge)

100

Number of 
children

104

activities.



I am a child 
This project mostly focuses on access to education by encouraging families from the 
most vulnerable communities of Battambang to send their children to school. 
 
Goal: Extremely poor and vulnerable children from Battambang have access to 
formal and/or informal school 
 
Our results: 
Since January 2017, 407 children have been supported by KMR and 226 children 
have integrated into public school. 
 
Our activities in 2017:  
1. Support to integrate into public school 
 

• 80 children have been supported with scholarship of $10. 
• 160 uniforms have been provided and school materials (books, pencils, etc..) 
• 46 English classes have been provided. 

 
2. Children are provided with informal education and recreational activities 
 
• 146 School on the mat in the poorest villages of Battambang 
• 135 Tuktuk library (VIDEO) 
• Recreational acitivities: dancing , drawing, theatre, sports… 
• Educational workshops ( hygiene, safety, legal migration, gender equality,…). 

 
 

https://www.youtube.com/watch?v=DaIewODHYJk&t=4s


In order to avoid institutionalization and exploitation of the children or unsafe 
migration, KMR directly supports the poorest families. 
By providing help to the family, KMR helps the children as well.  
The support depends of the needs of the family: food support, income generating 
activities, counseling in parenting school or in general life or psychological support, 
materials for starting a business. 

OUR RESULTS 
Families supported prepare an action plan to break out the cycle of poverty in 
order to protect their children. 

  
Since January 2017, 99 families  and 282 children have been supported by KMR.  
Families have been supported after a call from local authorities, child safe hotlines or 
partners. Families supported by KMR have previously been assessed by our social 
workers.  
 
Supported families have been provided with: 
• 99 Food support for a period of 1 month to a year(rice, milk for babies, hygiene 

materials, cans…) 
• One Support in income generating activities to help them to start a business 

(material support or trainings …) 
• 2 Training in positive parenting skills. 
• 3 Workshops about safe migration, hygiene, child protection, gender equality. 
• Psychological support and counseling for children and their families. 

Safe Childhood in Family 



Story Of Our Beneficiary 

Mr. Sal Put ( 35 years old) and her wife 
Kraksira (35 years old) live with their 3 
children and their nephew at the Kbal 
Thnal village, 40km from Battmbang 
center.  
 
Before the support from KMR, the 
father was working in Thailand. After a 
work accident, Mr Sal Put broke his 
back, and will now be disabled for the 
rest of his life. The employer covered 
medical fees for a year only. The family 
has to take out a loan of $1200 to 
cover medical costs.  
The family  became indebted, and the 
mother decided to go to work in 
Thailand as her husband cannot work 
anymore.  In 2015, after a Thai law 
enforcement, the mother has been 
deported back in Cambodia. 
 

Local authority have asked the support 
from KMR. Since 2015, KMR has 
provided: 
•  food support, 
•  a bicycle,  
• water filter, 
• financial support for children, and 

material support to start a chicken 
farm. 

 
Last November, our partner Nouveau 
Challenge Pour Le Cambodge visited 
this family. 
Since the visit, the family has started to 
grow vegetables and shown 
commitment toward improving their 
way of living.  
 
  
 



Photo Gallery 



Our challenges 

Each year our social workers face new challenges. After identifying them, the 
team holds meetings to find solutions together. Below are the identified 
challenges from 2017: 
• Families from the community sometimes are not able to work: disabled, 

not strong enough. 
• Grand parents taking care of their grand children who are too old to 

work and are dependant on their children’s income ( often in Thailand).  
• Families cannot start a business or the business failed because of the 

environment: non-fertile lands, natural disaster, bad weather etc.. 
• Teaching families who have children older than 15 years old to 

understand difficulty that their children should continue to go to school 
instead of starting working.  

• Lack of job opportunities lack in Cambodia and specially in Battambang. 
Families are pushed to leave in Thailand to find a job.  In the commune of 
Koh Krolor, according to the chef of village, 80% of the families are in the 
migration process.   

Monitoring & 
Evaluation 

Follow up: Families are evaluated and followed up with at least every month 
to adapt to KMR support. For both reintegrated families and families from 
the community, KMR follows up with them for a minimum of 3 years before 
forwarding the file to the Ministry of Social Affairs.  
 
Government participation: All of our projects are in accordance with the 
action plan of the government which consists of reducing the number of 
children living in residential care centers and reintegrating them into their 
biological family (if possible) or to alternative care. Growing up in a family 
environment is in the best interest of children.  
 
Participation of others NGOs: KMR is supported by two networks: 3 PC and 
Family Care First. The KMR team is regularly supported with technical 
support, trainings and advices to improve our best practices.  Every 3 
months, NGOs hold gather together to share experiences, challenges and 
find solutions.  



THANKS TO ALL OUR 
DONORS! 



Find us on Facebook: Komar Rikreay Association  

And on our website: komarrikreaycambodia.wordpress.com 

 

https://www.facebook.com/Komar-Rikreay-Association-KMR-1559354004321710/?fref=ts
https://komarrikreaycambodia.wordpress.com/

